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John Wiley and Sons Ltd, United Kingdom, 2010. Hardback. Book Condition: New. 228 x 156 mm. Language:
English . Brand New Book. In today s highly competitive global business environment, organizations need to
aggressively compete for new markets, products, services, and top human talent in order to develop and
sustain competitive advantage in the global arena. For many years, international firms have e ectively
managed their financial and material resources globally, leveraging economies of scale, low cost production,
currency fluctuations, and the like. Human resources, as all other resources in multinational firms, are now
being managed on a global scale. The first half of Managing the Global Workforce covers the three
foundational areas for managing a global workforce: Global Business Strategy - How does human talent a ect
international integration, local responsiveness, and worldwide innovation and collaboration? Comparative HR
Systems - What are the cross-border di erences in employment and labor laws, workforce competence (e.g.,
literacy rates and educational systems), labor economics, and unionization? Cross-Cultural Di erences - What
are the cross-national di erences in the ways individuals gain trust and credibility, communicate, and work
together? The second half of Managing the Global Workforce applies the three foundational areas concurrently
when considering the key practice areas of HRM: Managing Work Design and Workforce Planning - What are
the strategic, comparative and cross-national contingencies related to the global mobility of jobs, the
movement of employees, and cross-border knowledge work (e.g., transnational teams, virtual teams)?
Managing Competencies - What are the strategic, comparative and cross-national contingencies related to
recruitment, selection, training and development of the global workforce? Managing Attitudes and Behaviors -
What are the strategic, comparative and cross-national contingencies related to compensation, incentives,
performance management, and motivational reward of the global workforce? In our ever-increasing
knowledge economy, winning in the global arena will largely depend on...
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