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9.7in. x 7.4in. x 0.1in.GAO provided information about the Department of Defenses (DOD) progress in developing
and testing the Composite Health Care System (CHCS), which is intended to integrate a wide array of data
needed by military physicians and facilities in managing and treating patients. GAO found that: (1) DOD wants
to deploy the first phase of CHCS before addressing important capabilities involving the identification,
elimination, and prevention of multiple patient records and record archival and retrieval; (2) those capabilities
are critical to physician acceptance and use of CHCS and the systems ability to support clinicians inpatient
activities; (3) DOD has delayed the incorporation of inpatient order-entry capability until the second phase
deployment scheduled for 1994, but faces a major developmental risk in its design and testing; (4) inadequacies
in operational test and evaluation (OT and E) planning and implementation yielded inconclusive test results
that may not be representative of the environment in which CHCS is to be deployed; (5) DOD is attempting to
address 17 fundamental CHCS weaknesses identified in spite of the OT and E inadequacies; (6) CHCS life-cycle
costs exceed the congressionally established 1. 6-billion ceiling by more than 400 million; and (7) DOD has had
di iculty in estimating and validating CHCS benefits, with five recent benefit studies estimating cost savings
ranging between 1. 7 billion and 3. 8 billion. GAO believes that CHCS is not ready for deployment, since major
deficiencies still exist in system capabilities and the scope and quality of testing have been inadequate. This item
ships from La Vergne,TN. Paperback.
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